
Five Convention Center Network Challenges

Event Networks Must Perform Under Pressure

THE BOTTOM LINE

AppLogic Networks helps convention centers deliver exceptional event experiences while turning network services into a measurable, monetizable product. 

Operate smarter. Resolve issues faster. Create new revenue opportunities.
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The Opportunity
Move from manual, reactive network 
operations to proactive venue experience 
management - with agile configuration, 
real-time visibility, intelligent bandwidth 
control, faster troubleshooting, and 
personalized service plans that improve 
performance and unlock new revenue.

Every event introduces a new mix of exhibitors, devices, applications, service plans, and 
performance expectations. With little room for disruption, network limitations can affect event 
operations, customer satisfaction, repeat business, and revenue.

MANUAL EVENT-BY-EVENT CONFIGURATION
Network teams must repeatedly configure service plans, policies, booths, and devices for each new 
event. Low-level, manual workflows require significant time and increase the chance of errors.

The impact: Slow setup, inconsistent configurations, and recurring fire drills reduce staff productivity 
and event readiness.

LIMITED BANDWIDTH UNDER PEAK DEMAND
Exhibitor plans, streaming video, event applications, audiovisual systems, and thousands of connected 
devices must share limited network capacity—often during intense periods of demand.

The impact: Congestion can disrupt critical services and the attendee experience while driving 
unnecessary capacity costs.

LIMITED REAL-TIME VISIBILITY
Traditional tools can make it difficult to see who and what is consuming bandwidth, where congestion 
is occurring, and how individual booths, devices, and applications are performing.

The impact: Teams spend longer isolating root causes and may not recognize service problems until 
customers complain.

SLA AND EVENT EXPERIENCE RISK
Events operate within a short, fixed window. An outage, slowdown, or unresolved performance issue 
can immediately disrupt exhibitors and attendees and put service commitments at risk.

The impact: Poor performance can damage customer satisfaction, contract renewals, repeat events, 
and the venue’s reputation.

MISSED NETWORK REVENUE
Limited service tiers, insufficient usage insight, and manual plan management make it harder to 
introduce higher-value offerings or identify upgrade opportunities while an event is underway.

The impact: The network remains a cost center instead of becoming a measurable, differentiated, and 
sellable service.


