caaB The MSP's Cloud

Strategic Considerations: Cloud vs. On-Premises
and Why CaaB

Executive Summary

In today'’s operational environment, infrastructure decisions have far-reaching consequences.
Performance, resilience, and cost control are only part of the equation. Risk mitigation, business
continuity, and organizational agility are increasingly driving the move away from on-premises
systems and toward modern cloud platforms.

However, not all cloud solutions are created equally. Many organizations are reconsidering their
dependency on hyperscalers and exploring alternatives that provide greater transparency, control,
and support.

This brief outlines the strategic rationale for migrating from on-prem to cloud and for choosing a
cloud provider like CaaB a platform purpose-built to balance performance, predictability, and
partnership.

On-Premises Infrastructure: Strategic Drawbacks

On-premises infrastructure gives organizations physical control, but at a growing operational and

strategic cost:

X Capital Lock-In: Large upfront investments in hardware and facilities with diminishing ROI as
tech evolves.

X Operational Overhead: Staffing, maintenance, patching, and lifecycle management create an
ongoing burden.

X Power & Connectivity Costs: Cooling, hydro, and high-speed internet costs continue to rise.

X Limited Resilience: Disaster recovery depends on local or semi-local failover, often with
manual intervention.

X Scaling Constraints: Resource planning and provisioning are rigid; scaling requires hardware

and time.
In short, on-premises environments lack the elasticity, speed, and failover maturity that modern
business continuity and growth strategies demand.

Public Cloud: Strategic Tradeoffs
Hyperscaler platforms like AWS, Azure, and Google Cloud offer technical capabilities, but often
come with constraints that impact control and predictability:
e Complex Pricing Models: Cost overruns are common. Pricing calculators rarely reflect real-
world usage patterns.
e Support Challenges: Self-service platforms often lack responsive, tailored support For mid-
sized or non-enterprise clients.
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e Over-Engineering: Many environments are designed for global hyperscale use cases—
introducing unnecessary complexity for typical workloads.
e Vendor Lock-In Risk: Integrations and proprietary tooling can create migration resistance and
reduce long-term flexibility.
For many organizations, these platforms introduce operational uncertainty—particularly in
environments where predictability, compliance, or customer-facing SLAs matter.

Why CaaB: A Strategically Sound Alternative

CaaB (Cloud as a Business) provides an enterprise-grade cloud platform designed around

transparency, performance, and resilience, without the overhead or friction of hyperscalers.

Key Strategic Advantages:

 Predictable Economics
Flat-rate, monthly billing avoids usage spikes. There are no hidden charges or complex billing
tiers. This improves financial planning and cost governance.

.~ Redundant Connectivity & Built-In Resilience
Fully redundant infrastructure ensures availability. During a recent hurricane recovery, CaaB
restored a client’s entire environment within hours from verified backups—something few on

-premises or hyperscale systems could deliver without delay.

+/ No Infrastructure Overhead
Organizations reduce total cost of ownership by eliminating hardware, licensing upgrades,
cooling, and facility-related spend.

+/ Straightforward Migration
CaaB works closely with MSP partners and internal teams to ensure seamless migration paths
from both on-prem and hyperscaler environments. This includes verifying backup integrity,
restoring workloads, and minimizing downtime.

+~ Human-Driven Support
Unlike most cloud providers, CaaB provides direct access to technical support specialists. This
reduces incident resolution times and operational risk during critical periods

 Scalable & Future-Proof
Environments scale quickly to meet demand, without reengineering or overprovisioning.
Organizations retain the flexibility to respond to customer growth, seasonal demand, or
unplanned events.

Conclusion:

Cloud Must Serve the Business, Not the Other Way Around




