
KPI – Operational efficiency

Roles

Microsoft 365 Copilot

Copilot Studio

Microsoft AI solutions

Operations Manager

Supply Chain Analyst

Quality Assurance

Frontline Worker

Supervisor

Program Manager

By streamlining processes, optimizing resources, or identifying bottlenecks, 

Copilot can help inform decision making and drive productivity.

How Microsoft Copilot can help improve operational efficiency

Save time

• Generate meeting 

notes and follow up 

items

• Improve email and 

chart quality

Foster a 

productive culture

• Create feedback loops

• Action feedback loops

• Quickly create and 

share best practices

Speed analysis 

and reporting

• Quickly analyze trends

• Generate informative charts

• Create strategy 

presentations


