
Optimize costs and improve quality of Operations

Key Processes Before AI

Planning
Demand forecasting and supply chain 

management require extensive analysis 

and collaboration.

Reporting Ensuring data quality and timeliness of 

reporting requires a lot of resources.

Scheduling
Resource allocation requires 

collaboration and communication among 

many teams.

Using AI

Create a supplier RFP - Extend

Execute a project review - Buy

Create a change management plan - Buy

Simplify tasks for operations employees - Start

Speed the process and accuracy of creating 

an RFP.

Frontline workers can improve reporting and 

collaboration.

Collect and report on project information.

Collaborate and communicate change management.

Conduct a business review - Buy

Plan and execute a business review meeting.


