CloudFirst AWS Migration — Move On-Premises to
AWS at No Cost

Why Move Your VMs to AWS?

Running virtual machines on premises means hardware refresh cycles, data center costs, power and cooling, and the
constant risk of capacity constraints. AWS eliminates these challenges by providing elastic, pay-as-you-go compute that
scales with your business — without capital expenditure.

Eliminate Hardware Costs — No more server refresh cycles, rack space, or data center leases. AWS converts
CapEx to predictable OpEx.

Scale Instantly — Right-size your compute on demand. Add or remove capacity in minutes, not months.
Enterprise-Grade Security — AWS provides 300+ security, compliance, and governance services built into the
platform.

99.99% Availability — Multi-AZ architecture and AWS global infrastructure deliver resilience that on-premises
environments cannot match.

Reduce Total Cost of Ownership — Customers typically achieve 30—50% TCO reduction within the first year of
migration.

Accelerate Innovation — Free your IT team from infrastructure management to focus on applications and business
outcomes.

What's Included — At No Cost to You

The CloudFirst SMB Migration Pilot is a fully funded program for businesses with 1-40 virtual machines and AWS Annual
Recurring Revenue between $1 and $99,999. Every element of your migration journey is covered:

v Funded Workload Assessment — Comprehensive TCO analysis and Migration Plan delivered at no cost.

v Funded Lift & Shift Migration — Expert-led migration of your VMs to AWS with full tooling and account setup

included.

v 12-Month Concierge Support — Partner-led 24x7 cloud support for all migrated workloads for a full year post-

migration.

v 15% Post-Migration Cloud Credits — Credits applied to your AWS bill for 12 months to offset operational costs.

Your Three-Phase Migration Journey

e Phase 1 — Assess: A comprehensive TCO analysis and Migration Plan, establishing a clear roadmap tailored to

your workloads and business objectives.

o Phase 2 — Migrate: A fully funded Lift & Shift migration moves your virtual machines to AWS with expert guidance,

proven tooling, and zero disruption to your operations.

e Phase 3 — Manage: post-migration, you receive 24x7 Partner-led Concierge Support for 12 months, ensuring

stability, performance, and ongoing optimization of your AWS environment.

Get Started Today

Begin your no-cost VM migration assessment today.



